Vystavba technologicky unikatniho
centra pro BMW spéje do finale

Construction of a technologically
unique centre for BMW
reaches its final stage
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Ojedinely projekt distribu¢niho centra pro automobilku BMW, ktery vzniké v srdci
Ostrava Airport Multimodal Parku v Ostraveé-Mosnove pod taktovkou vyznamné
developerské spolecnosti GRIDARCH, se stal synonymem mezinarodniho Uspéchu
tuzemského prdmyslového developmentu a spoluprace na rozvoji strategickych
primyslovych zén.

Za vystavbou rozsahlého primyslového areélu v sou-
sedstvi Letisté LeoSe Janacka v Ostravé stoji ceskd
developerské spole¢nost GRIDARCH. Jiz pres dva roky ji
vede Tomas Novotny. Zkuseny profesiondl, ktery v pri-
béhu své vice nez dvacetileté kariéry u nejvétsich hract
na trhu pUsobil jako regionalni &i provozni feditel a byl
i lenem investi¢niho vyboru.

Pod jeho vedenim prosla spole¢nost zésadnim
rebrandingem a transformaci v moderniho developera
industridlnich nemovitosti a pokracuje v budovani stra-
tegicky vyznamného projektu Ostrava Airport Multi-
modal Park (#0AMP) v Mognové. Ten se v souGasnosti
ropé. deho vyznam doklada i skuteénost, Ze zanedlouho
privitd zcela vyjime&ného ndjemce - automobilku BMW
Group a spoleénost DP World, ktera byla povérena zajis-
ténim logistickych operaci pro toto jeji nové distribuéni
centrum.
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Ctrnact hal v péti etapach
Vystavba #0AMP odstartovala v roce 2018. Z péti pla-
novanych etap jsou dvé etapy s celkem osmi halami zce-
la dokonceny a vyuzivany vyrobnimi spole¢nostmi a 3PL
operdtory (Third-Party Logistics operator je externi
poskytovatel logistickych sluzeb, ktery za firmu prebira
spravu dodavatelského retézce — pozn. red.). Realizace
té tieti, v niz bude sidlit distribuéni centrum zdmorské
logistiky automobilky BMW Group, Uspésné miti do findle.
Aktudlné GRIDARCH ve spolupréci s budoucim operato-
rem skupiny, spole¢nosti DP World, dokon&uje veskeré
koordinacni préce a pripravuje se na prredani prostor.
Zdjem o Ostrava Airport Multimodal Park doklada
i skuteénost, Ze se pravdépodobné brzy podafi obsadit
i dalSich asi 180 000 m?, které GRIDARCH planuje vybu-
dovat v rdmci Stvrté a paté etapy. Ctvrtd etapa, vniz vy-
roste jedna hala, jiZ ziskala stavebni povoleni, pata - tvo-
fend dvéma halami - prosla fizenim EIA.
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Jako celek se Ostrava Airport Multimodal Park rozkla-
dé na plose presahujici 1 mil. m?, na nichz se po dokoncenf
v8ech 14 hal bude nachéazet zhruba 550 000 m? pronaji-
matelnych komerénich ploch. VSechny tyto haly jsou na-
vrZeny a stavény s dirazem na udrzitelnost a energe-
tickou efektivitu, kdy hlavnim certifikacnim standardem
je mezinarodni environmentalni certifikace BREEAM, re-
spektive BREEAM New Construction.

Vyjimeénost projektu #0AMP v Ostravé-MoSnove,
ktery od pocétku pritahuje vyznamné ndjemce, nespo-
¢ivé jen v jeho strategickém umisténi, technické doko-
nalosti staveb a udrZitelnosti. Tkvi také v jeho multimo-
dalité.

ZOstravy do celého svéta

KdyZ je na stavbé ostravského multimodélniho parku
kontrolni den, vyréazi Toméas Novotny z domova brzy réno,
aby pak klicky od svého auta odloZil doma na stdl kolem
devaté hodiny vederni — 720 km na otoc&ku..

.Pracovnim vyjezdim do Moravskoslezského kraje
vénujeme v poslednich mésicich s kolegy hodné ¢asu. Uz
zanedlouho totiZ v rémci tireti etapy projektu v Mosnove
dokoné&ime trojici Spickovych primyslovych hal, které na
zékladé desetileté smlouvy vyuZije jako distribuéni cen-
trum automobilka BMW Group, pro niz tyto haly stavime
na miru,” priblizuje hlavni ddvod svych cest na Ostravsko
Tomas Novotny. A dodava, ze distribuéni centrum BMW
v ostravském multimodalnim parku predstavuje pro-
jekt, ktery v méritku Ceské republiky v soudasnosti patii
k tém nejvyznamnéjsim a zéroven nejvétsim. Slouzit bude
distribuci automobilovych dild, které odtud budou pu-
tovat do celého svéta. ,Po Némecku se tak jedna z etap
naseho parku stane teprve druhym distribuénim cent-
rem automobilky BMW v Evropé,” popisuje vyjimecnost
najemce tieti etapy parku Tomas Novotny. Na svété se
totiz nachézeji uz jen dvé takova BMW distribuéni centra
- v USA av Brazilii.

Jednim z dlvodd, pro¢ si tak vyznamny klient, jakym
BMW Group bezesporu je, vybral pravé tento ostravsky
park, je podle néj jeho multimodalita. ,Opravdova unikat-
nost naseho parku spo&iva v synergii ti typl dopravy
- letecké, automobilové a Zelezni¢ni. Diky primému sou-
sedstvi s Letistém LeoSe Jandcka Ostrava maji uzivatelé
budov snadny pristup k nékladniletecké dopravé. V srdci
aredlu, ktery navic leZi v bezprostredni blizkosti délnice,
se nachazi kontejnerovy termindl napojeny na celostat-
ni Zeleznicni sit,” popisuje vyhody parku Tomas Novotny.
Zjednodusené receno to znamen4, Ze zasilku Ize naloZit
do kontejneru primo ve skladu, ten posunout o pér set
metrd dal na vlak a poté kontejner se zboZim odeslat po
Zeleznici. Nebo ho poslat letadlem.

BMW Croup, jeZz kromé prestize do lokality pfinese
i zhruba 700 pracovnich mist, budou vSechny tri haly
predény do uzivani po pouhych 13 mésicich vystavby. To
znamené uz letos v été.

Tim v8ak préace na projektu #OAMP pro spoleénost
GRIDARCH nekongi. dejim cilem je v dané lokalité vytva-
fet noveé prileZitosti, strategické ndjemce podporovat
v rlstu, a tim navySovat potencidl nové vznikajicich pra-
covnich mist. V sou¢asnosti tak v rdmci dal$ich dvou etap
parku developer nabizi vyrobni a logistické prostory ve
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tiech haldch. Hala o rozloze cca 90 000 m?jiz ziskala plat-
né stavebni povoleni. Zavéredna, pata etapa, pak pred-
stavuje realizaci dalich 75 000 m? ve dvou primyslovych
objektech. I obé tyto etapy disponuji primym napojenim
na Zelezni¢ni dopravu. ,V&fime v atraktivitu lokality, kte-
rou projekt BMW ovéril, a proto jsme sijisti, Ze dal&i etapy
vystavby jiZz velmibrzy dokon&ime. Hovoripro toisoucas-
ny zajem potencidlnich klientd," doddvé CEO spole¢nosti
CRIDARCH.

Nové vyzvy ajasna strategie
Vystavba Ostrava Airport Multimodal Parku v Mo$nove,
diky niZ se GRIDARCH rychle zaradil mezi klicové a spoleh-
livé hréce v segmentu prdmyslového developmentu, v8ak
nenijedinym dlvodem, proé¢ se Tomas Novotny a jeho tym
¢asto vydavaji na cesty. A to nejen na severni Moravu. Po
dokoné&eni tii hal pro BMW je pied spole¢nosti GRIDARCH
uz .jen" realizace dvou zminénych - ve srovnani s témi
predchozimi - méné rozsahlych etap. A tim by méla byt
tato strategicka prdmyslovéa zéna zcela dokoncena a de-
finitivné uzavitena. Je proto tieba se zacit véas rozhlizet
po dalsich vhodnych lokalitdch, kam by GRIDARCH mohl
expandovat.

,Zadné daldi pozemky, které by umoZziiovaly expanzi
v rdmci aredlu, se zde uz nenachézeji. Proto mapujeme
jak jeho okoli, tak dalsi strategicky vyznamna a dobre do-
pravné dostupna mista na Uzemi celé republiky,” *iké To-
mas Novotny. A nastifiuje i smér, kterym mé GRIDARCH
v plénu se v nadchazejicich letech ubirat. ,Kromé Mo-
ravskoslezského a Olomouckého kraje méme v hledacku
i stredni Cechy a rozhliZzime se i po okoli Brna. To jsou mis-
ta, kterd nés zajimaji. A v zdsadé se chceme orientovat na
vétsi celky, dejme tomu o rozloze 10-15 ha a vice."

Jana Hrabétova
Foto: Archiv GRIDARCH

V éem spociva vyjimecnost #0AMP?

» Strategicka lokalita, multimodalita, dostupnost
pracovni sily, technicka dokonalost staveb
a udrzitelnost, efektivnost investice.

e Ostrava Airport Multimodal Park v Ostravé-
-Mosnové se radi mezi nejvétsilogistické stavby
svého druhu ve stiredni Evropé. Jeho tieti etapa
bude slouzit jako klicovy uzel pro distribuci
nahradnich dili automobilky BMW po celém
svéte.

» Budovy dosahuji mimoradné svétlé vysky
az 22 m, coz umoznuje instalaci vysoce
efektivnich automatizovanych skladovacich
systémi a maximalni vyuziti vnitFniho prostoru.

e Cely areal je navrzen s ohledem na ekologii,
vyuziva pokrogcilé technologie pro tisporu energii
a cili na ziskani prestizni mezinarodni certifikace
udrzitelnosti BREEAM New Construction.

» Spoleénost GRIDARCH do projektu vnesla
inovativni konstrukéni reseni, ktera kombinuji
estetickou istotu s extrémni odolnosti
a funkénosti nezbytnou pro naroény provoz BM\.
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The unique project of'a distribution centre for the car manufacturer BMW,
which is being built in the heart of the Ostrava Airport Multimodal Park

in Ostrava-Mosnov under the baton of the major development company
GRIDARCH, has become synonymous with the international success of domestic
industrial development and cooperation in the development of strategic

industrial zones.

he Czech development company GRIDARCH is behind
the construction of the large industrial complex si-
tuated in the vicinity of Leo§ Janacek Airport in Ostra-
va. It has been run by Toméas Novotny for over two ye-
ars now. An experienced professional who has worked
as a regional and/or operations director for the biggest
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players in the market and was also a member of the in-
vestment committee during his more than twenty-year
careen.

The company has undergone a fundamental rebran-
ding and transformation into a modern developer of in-
dustrial properties under his leadership, and continues



to build the strategically important Ostrava Airport Mul-
timodal Park (#0AMP) project in Mognov. It is currently
one of the most important logistics hubs in Central Eu-
rope. Its importance is also demonstrated by the fact
that it will soon welcome a very special tenant - the BMW
Group and DP World, which has been entrusted with
securing logistics operations for their new distribution
centre.

Fourteen hallsin five stages

The construction of #0AMP started in 2018. Of the five
planned stages, two stages with a total of eight halls are
fully completed and used by manufacturing companies
and 3PL operators (the Third-Party Logistics operator
is an external logistics service provider that takes over
the management of the supply chain on behalf of the
company - ed.). The implementation of the third stage,
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which will house the BMW Croup’s overseas logistics
distribution centre, is successfully approaching its final
stage. GRIDARCH is currently completing all coordina-
tion work in cooperation with the group’s future opera-
tor, DP World, and is preparing for the handover of the
premises.

The interest in Ostrava Airport Multimodal Park is also
evidenced by the fact that the further 160,000 sg m,
which GRIDARCH plans to build as part of the fourth and
fitth stages, will probably soon be leased out as well. The
fourth stage, which will include one hall, has already re-
ceived a building permit, while the fifth stage - consisting
of two halls - has undergone the EIA procedure.

As a whole, Ostrava Airport Multimodal Park covers an
area exceeding 1 million sq m, where, once all the 14 halls
are completed, there will be approximately 550,000 sg m
of leasable commercial premises. All of these halls are
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designed and built with an emphasis on sustainability
and energy efficiency, with the main certification stan-
dard being the international environmental certification
BREEAM, or more precisely BREEAM New Construction.

The uniqueness of the #0AMP project in Ostrava-
-Mosnov, which has been attracting major tenants since
the beginning, lies not only inits strategic location, tech-
nical excellence of the buildings and sustainability. It also
lies in its multimodality.

From Ostrava out to the world

When it is an inspection day at the Ostrava multimodal
park construction site, Tomas Novotny leaves his home
early in the morning in order to put his car keys down on
the table at home at around nine o'clock in the evening -
720 km there and back...

“In recent months, my colleagues and I have been de-
voting a lot of time to business trips to the Moravian-Si-
lesian Region. As part of the third stage of the project in
Mosnov, we will soon complete three top-notchindustrial
halls, which will be used as a distribution centre by the
BMW Group, for which we are building these halls on a tai-
lor-made basis, based on a ten-year contract,” Tomas
Novotny, explains the main reason for his trips to the Os-
trava region. He adds that the BMW distribution centre
in the Ostrava multimodal park is a project that is cur-
rently one of the most significant and largest projects in
the Czech Republic. It will be used to distribute automo-
tive parts that will travel from there to the whole world.
“Following Germany, one of the stages of our park will be-
come only the second distribution centre of the BMW car
manufacturer in Europe,” Toméas Novotny describes the
uniqueness of the tenant of the park’s third stage. There
are only two such BMW distribution centres in the world
actually — in the USA and in Brazil.

He believes that one of the reasons why such a signifi-
cant client, as the BMW Group undoubtedly is, chose this
Ostrava park, is its multimodality. “The true uniqueness
of our park lies in the synergy of three types of trans-
port — air, road and rail. Thanks to the direct vicinity of
the Leos Janéacek Ostrava Airport, building users have
easy access to air freight. In the heart of the complex,
which is also located in the immediate vicinity of the mo-
torway, there is a container terminal connected to the
national railway network,” Tomas Novotny describes the
advantages of the park. Simply put, this means that the
shipment can be loaded into a container directly in the
warehouse, moved a few hundred meters further to
atrain and then the container with the goods sent by rail.
Or by plane.

BMW GCroup, which will bestow the location with
prestige as well as some 700 jobs, will be handed the
three halls over just after 13 months of construction.
That means this summer.

However, GRIDARCH's work does not end here with
the #OAMP project. Their goal is to create new oppor-
tunities within this location, support strategic tenantsin
their growth, and thus increase the potential for newly
created jobs. Currently, the developer is offering produ-
ction and logistics premises in three halls within the next
two stages of the park. The hall with an area of approxi-
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mately 80,000 sq m has already received a valid building
permit. The final, fifth stage, then represents the imple-
mentation of another 75,000 sg m in two industrial buil-
dings. Both of these stages also have a direct connection
to rail transportation. “We believe in the attractiveness
of the location, which the BMW project has verified, and
therefore we are confident that we will complete the
next stages of the construction very soon. The current
interest shown by our potential clients indicates just as
much,” adds the CEO of GRIDARCH.

New challenges and a clear strategy

The construction of the Ostrava Airport Multimodal Park
in Mosnov, thanks to which GRIDARCH quickly became one
of the key and reliable players in the industrial develop-
ment segment, is not the only reason why Tomas Novotny
and his team often travel. And not only to northern Mora-
via. After completing the three halls for BMW, GRIDARCH
only has two — compared to the previous ones - less ex-
tensive stages to complete. And with that, this strategic
industrial zone should be completed and definitively over.
It is therefore necessary to start looking around in good
time for other suitable locations where GRIDARCH could
expand.

“There are no other plots of land that would allow ex-
pansion within the complex. That is why we are mapping
both its surroundings and other strategically important
and easily accessible locations throughout the country,”
says Tomas Novotny. And he also outlines the direction
that GRIDARCH plans to take in the coming years. “In ad-
dition to the Moravian-Silesian and Olomouc regions, we
are also looking at Central Bohemia and the Brno area.
Those are the places that we are interested in. And in
principle, we would like to focus on larger units, let’s say
those with an area of 10-15 hectares or more.”

Jana Hrabétova / Photo: GRIDARCH Archive

What makes #0AMP unique?

» Strategic location, multimodality, availability
of labour, technical excellence of buildings and
sustainability, investment efficiency.

» Ostrava Airport Multimodal Park in Ostrava-
-Mosnov is one of the largest logistics buildings of
its kind in Central Europe. Its third stage will serve
as a key hub for the distribution of BMW spare
parts worldwide.

o The buildings have an extraordinary clear height
of up to 22 m, which allows the installation of
highly efficient automated storage systems and
maximum use of indoor space.

e The entire complex is designed with ecology in
mind, using advanced energy-saving technologies
and aiming to obtain the prestigious international
sustainability certification BREEAM New
Construction.

» GRIDARCH brought innovative structural solutions
to the project, combining aesthetic purity with
extreme durability and functionality necessary for
BMW's demanding operation.








